
Is my newborn getting enough milk? 
 

Congratulations on the birth of your baby!! 

 

Becoming a new parent brings the all-concerning question: did my child eat enough? 

 

Below is some basic info to help you discern if you need professional help. 

 

▪ Day one to three: A newborn gets colostrum and the mother’s breasts feel soft. The 

newborn usually loses some weight. However, fluid and glucose needs are covered by 

the extra supply already in the newborn’s body from before birth.  

▪ Day three to four: The mother’s milk supply increases drastically and her breasts feel 

full.  

▪ Day six to seven: If breastfeeding is going well, baby’s weight increases. 

▪ Day 10–14: A baby usually regains their birth weight by about 10 days, 14 days at the 

latest. 

▪ After two weeks of age, a baby should continue to grow and gain weight according 

to the World Health Organization’s Child Growth Standards.  

 

 
A newborn’s stomach is very small and cannot hold much milk.1 

▪ Some authors suggest a newborn stomach size of about 20 ml at birth. A stomach 

capacity of 20 ml translates to a feeding interval of approximately 1 hour for a term 

babies.2  

▪ Measurement of infant stomach capacity has been attempted for over 100 years. 

Exact volumes cannot be standardized, but data suggest that anatomic stomach 

capacity and physiologic stomach capacity vary widely and that stomach capacity 

varies with the birth weight of the baby.3  
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▪ During the first 3 days after birth, the newborn stomach becomes more compliant 

and develops greater “receptive relaxation”, associated with a larger volume 

capacity meaning the stomach starts to expand and can hold more milk.4 

▪ Colostrum is complete and newborns need only small volumes of milk in the first days 

of life. 

▪ This is an important teaching point for mothers/parents/caregivers.  

 

▪ A newborn usually signals the need to feed every 1-3 hours (timed from the start of 

one feeding to the start of the next).  

▪ Newborns often feed most frequently during first 2-7 days, when the onset of a more 

abundant milk supply (lactogenesis II) begins. A daily frequency of 8 to 12 feeds is 

ideal, especially in the early weeks of life.  

▪ Many normal babies seem to breastfeed more at night especially during the first 

week or ten days (their mothers have been rocking them to sleep for 9 months during 

the day – most mother will recall baby’s in utero “waking-up” at night when the 

mother got into bed – she would have felt her baby kicking and moving more).  

▪ During the first 2-7 days, many health care providers believe that intervals of greater 

than 3 hours are not appropriate. The mother should gently awaken the baby and 

offer the breast if he sleeps longer than 3 hours, or if mother’s breasts feel too full. If the 

baby does not want to feed, he should not be forced or given a supplement but kept 

skin-to-skin with his mother. 

▪ Once lactation is established, a pattern of at least 8 feedings/24 hours (day and 

night) is common. Sleeping longer stretches at night may be a pattern seen after 

about six weeks of age. A baby who sleeps all night in the beginning is probably not 

getting enough calories. Since prolactin levels are highest at night, night feeds are 

important to ensure adequate stimulation for milk production and for suppression of 

ovulation. 

▪ Some babies will “cluster feed”- that is feed very frequently at times and extend the 

time between other feedings. If the baby is gaining well this is a normal variation. 

 

Signs of Sufficient Breast Milk Intake in the early days5  
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▪ Uric acid crystals are commonly observed in a newborn’s urine as an orange, pink or 

red discoloration in the first week of life. Uric acid crystals in the otherwise healthy 

baby is typically benign and spontaneously resolves with time, however there are 

other causes for urine discoloration that should be investigated by the primary health 

care provider. Girls may experience vaginal withdrawal bleeding in the first week of 

life when they are no longer exposed to maternal hormones.6   

 

▪ Parents can feel more relaxed about baby’s intake when the baby shows the 

following signs; equally, if the baby does not show these signs, he may need an 

evaluation: 

- Frequent, soft bowel movements (3-4 or more/24 hours by day three, yellow stools by 

day four) during the early weeks. After 5 or 6 weeks, some normal breastfed babies 

do not stool for several days. No stool for several days during the newborn period (first 

month) is a CONCERN. 

- Wet diapers: 6 or more/24 hours by day four. Diaper count may not be accurate. 

Disposable diapers (nappies) absorb urine and make it difficult to decide whether a 

baby has passed enough urine. 

- Sounds of swallowing during a feed. 

- Contented between feeds. 

- Average weight gain of 30g per day or 200g per week. Recent studies indicate that 

velocity of weight gain varies with birth weight, smaller babies gaining more slowly 

than larger babies. Full term infants should start to gain weight by the third to fifth day 

of life; most babies regain birth weight by about seven to ten days after birth. Babies 

who lose 8-10% or more of their birth weight need careful evaluation and follow-up to 

be sure there isn’t something else going on. Babies who breastfeed early regain their 

birth weight earlier. 

▪ Additional signs for the mother: 

- Mother’s breasts feel full before a feed and softer afterward. 

- Ejection (Oxytocin Let-down reflex) sensation in mother's breasts (not all mothers 

experience this sensation). 

- Uterine cramping may be felt for the first few days with every breastfeeding. This is a 

sign of oxytocin release and let-down. Oxytocin is the same hormone that contacts 

muscle cells around the alveoli (to squeeze out the milk) and the same hormone that 

contracted the uterus to push the baby out. 

 

Summary: 

❑ Reliable signs of sufficient milk intake are 

▪ WEIGHT GAIN!!!! 

▪ Regain birth weight with-in 10 days - 2 weeks after that consistent weight gain 

▪ Baby has 2-5 yellow stool diapers and (credit card size) 

(Day 2-3 Stool change from black to green and then yellow with seeds or curds by 

day 5) 

▪ 5-6 wet diapers/ 24hours (after day 4 or 24hours after milk is “in”) (3Table spoons 

water – 45ml) 

▪ Breastfeed 8-10-15x / 24hours (every 2-3hours day & night – maybe 3-4 hourly at 

night) 

▪ Breasts softer when baby has fed – after milk is “in” 

 

Signs and symptoms that a newborn may not be getting enough 

1. Clinical signs of dehydration 

• This includes: poor skin turgor (less elasticity of skin), “poor” feeding, lethargy, dry 

mucous membranes in mouth, scant/ low urine output, concentrated urine, urate 
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crystals in diaper past day 3. If these symptoms do not improve with assessment and 

management of breastfeeding, this becomes a serious situation. 

• A useful rule of thumb for urine output is: once in the first 24 hours, twice on day two, 

three times on day three, four times on day four, and five times on day five. 

• By the age of six days, babies normally pass urine six or more times a day. This can 

tell you quickly whether an exclusively breastfed newborn is getting enough milk. 

However, if they are having supplementary feeding, you cannot be sure because 

these signs may not apply. 

• When a baby has no urine output in a 24-hour period, they should be assessed by a 

health-care provider immediately. 

 

2. Weight loss 

• Newborn weight loss by day 2 averages 6-7% of birth weight and 7-8% by day 3.7  

• Weight loss higher than this range may indicate low-milk production or inadequate 

milk transfer. A medical provider should evaluate the newborn before initiating 

supplementary feeding. 

• Weight loss of 8–10% by day five (120 hours) may be normal if the newborn is 

otherwise doing well. However, it is an indication for assessment and breastfeeding 

assistance, if necessary. They should regain their birth weight by 14 days. 

• If a baby continues to lose weight beyond 10 days, this is cause for concern. A 

newborn who weighs less than their birth weight at two weeks of age is not gaining 

enough weight. 

• More than 12% weight loss or no urine output in any given 24hour period = must be 

seen by primary health-care provider.  

• After two weeks, a baby should continue to gain weight according to the WHO 

Child Growth Standards. 

 

 
The Road-to-Health chart gives a quick indication that something is happening (or not 

happening) and needs intervention, as with the baby on the pic above. 

 

3. Delayed bowel movements, fewer than three stools on day four of life, or continued 

meconium on day five (by 120 hours). 

• The newborn passes thick, tarry, black meconium during the first three to four days. 

• If the newborn is passing meconium after day four to five, they may not be getting 

enough milk. 

• After four days when the milk supply increases, the stools change to brown or yellow 

in colour. 

• The newborn then usually passes two to four substantial stools each day. Some 

newborns pass a small stool with each feed. 
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• A delay in the transition from meconium may indicate a more serious medical 

concern. 

 
Lots of stool diaper during first month is a good sign 

 

 
• After three to four weeks, some babies start to pass stools less often. They may only 

pass a stool once every three or four days, or even not for a week or more. However, 

when the baby does pass a stool, it is usually large and semiliquid. Small dry stools may 

be a sign the baby is not getting enough milk. 

▪ These signs and symptoms are important in understanding if a newborn is getting 

enough milk or not. 

▪ Get help if you are worried!  

 

 

 
Information presented here is general and not a substitute for personalized treatment from a 

qualified medical professional. 

 


